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® CINCH PSA - BUILT FOR MSPS & CSPS

Deliver the work.
Understand the effort.

Professional services automation should give your team a practical way to manage every
commitment. Cinch brings projects, tasks, time and resource planning into the same
workspace as your customer relationships and service operations.

Time Capacity Retainers
Entries tied to rate Workload against Allowances,

staff availability. carryover and
overage.

Projects

Gantt plans, @
milestones and cards and roles.
health.

A shared view. A stronger delivery team.

Give technicians the context to do the work, project owners the visibility to keep it moving, and leaders the

information to plan what comes next.

Know where delivery stands Make the effort visible
Record time against the work, with billing roles and
rates that reflect your customer agreements.

m Track tasks, milestones and project health, with @
budgeted and logged hours close at hand.

Keep the customer close

0o . . ) Work from customer-linked projects alongside
N See capacity and planned workload across projects G . . X
. . Cinch CRM and Service Desk, with notes and
before making the next commitment.

Plan around your people

documentsin reach.

Luca helps with the communication.
N Draft and refine messages from project and task editors, keeping your team in control of what gets sent.
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FROM COMMITMENT TO COMPLETION

Keep delivery
connected.

Coordinate the details that shape service quality, team workload and the cost of delivery.

& A plan your team can follow.

Organize tasks and milestones in a Gantt view. Set owners,
dates and hour budgets, then follow progress and project
health. Clone an existing project to give repeat work a

familiar starting point.

Oo
™ Seetheload before you add to it.

Compare planned allocations and managed-service load
with staff capacity, including approved PTO. Use the team
heatmap to spot pressure points, then drill into a person’s
work across projects.

& Keep therelationship close to
delivery.
Work from customer-linked projects alongside Cinch CRM

and Service Desk. Keep project notes, conversations,
attachments and linked documents within reach.

Microsoft Veeam

Your tools. Working together.
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(9 Make every hour easier to account
for.

Log task time in 15-minute increments using the
customer’s rate card and the appropriate billing role.
Billable status lives on the task, keeping the work and its
billing context together.

h
~  Give recurring work a clear rhythm.

Configure managed-service retainers with period
allowances, renewal alerts, carryover and overage rules.
Logged task time feeds usage, while recurring task
templates keep routine commitments moving.

il Review the work behind the

numbers.

Compare budgeted and logged project hours. Review time
across users, accounts, projects and tasks, then export the
data to Excel for your own operational analysis.

VMware N-able XCP-ng Zerto Zoho Salesforce
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CUSTOMER WORK. IN VIEW. "

A clearer view of g
what’s moving.

Bring customer projects into the conversation with ownership, status, dates and progress visible
together.

I / CRM / ACCOUNTS / NORTHSTAR SERVICES

@ Mustrative deme data

Account Name : Northstar Services Account Owner : Taylor Reed Inside Sales Representative : - Not Selected
Parent Account Executive Sponsor : Jamie Ellis Presales Engineer : - Not Selected -
Account Type : Customer Industry : Professional Services Technical Sponsor : Alex Morgan
Account Sub Types : Cloud, MSP, Professional Services, VAR Customer Since : 5/12/2021 Technical Account Mgr : Casey Nguyen

Inside Technical Account Mgr : Morgan Lee

PPORTUNITIES (14)  PROJECTS (6)

o 2 Active o 0 On Hold = 4 Completed & 0 Archived Projects

NAME OWNER STATUS % COMPLETE LOGGED HOURS START DATE

Q3 Infrastructure Upgrade Alex Margan Active 12 1/14/2025

Northstar Cloud Migration Jamie Ellis Completed
XCP-ng Platform Deployment Casey Nguyen ompleted 100 2 8/19/2024

N-able Monitoring Implementation Morgan Lee Delayed 7 1 5/6/2024

Microsoft 365 Security Rollout Taylor Reed Completed

Veeam Backup Optimization Jordan Kim Concelied

One workspace for every type of project.

G =

Defined customer Ongoing customer

. Your own initiatives.
engagements. commitments.

Track internal work with the same

Plan tasks, milestones, owners, Use retainer settings and . . .
planning requirements, time
dates and hour budgets, then recurring tasks, with logged time N
entry and visibility as customer
follow progress and project feeding usage against period delivery
health to completion. allowances.
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BUILT BY AN MSP. DESIGNED FOR THE MSP. "
-

Make every commitment
easier to manage.

Let’s explore how Cinch PSA fits your team, customers and service model.

Getting started is simple ,
PSA, in practice Z
Start free
Create your account and explore Cinch at your own pace. Free

. . ;e
for up to 5 provider users, with no credit card required. Can we manage project work and ongoing services?

Yes. Cinch supports finite projects, ongoing managed-service work
and internal projects. Managed-service projects can also use
retainer settings and recurring tasks.

Watch the demo
See how Cinch PSA works alongside the rest of the connected
Cinch platform.

Learn the platform How does PSA connect to billing?

Use the Cinch user guides and walkthroughs for module
overviews, workflows and setup.

Task time entries carry roles and rates and feed budget-to-actuals
and billing context. Customer invoices sync from your billing
system for review; invoice creation and editing stay in that system.

Grow with your team
Choose the provider-user capacity you need as you grow.
Schedule a meeting to talk through your service model.
Can we record customer retainer work separately?

Yes. Customer-level Retainer Time Entry records covered work,
including NOC activity, separate from the retainer settings on an

individual managed-service project.
EVERY PLAN INCLUDES

The full Cinch platform Luca and Cinch Al tokens

Supportincluded Customer end users free

ONE PLATFORM - SIX CONNECTED MODULES

B S| al

PSA Workbooks Business
Projects, time & capacity Operations

Your projects, people and time.
Working together. -

Connect the plan to the people doing the work and manage delivery with greater Q, (484)679-2324
confidence.

& support@cinchsoftware.io
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